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Overall Program Coordination

• ALCOSAN Staff

• Program Director (CDM Smith)

• Tunnel PM (Jacobs)

• ORT Final Design Consultant (Mott MacDonald)

• WWTP PM (Arcadis)

• Outside Utilities and Stakeholders
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Allegheny County Sanitary Authority

• One 250-MGD WWTP

• 83 Municipalities including 
the City of Pittsburgh

• Regional collection system

• Modified Consent Decree 
approved May 15, 2020
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Service Area

• Approximately 90 miles of 
interceptors (shown in red)

• Approximately 20% of the 
service area has combined 
sewers 
(shown in pink)

• 302 Regulators

• Demonstration Approach
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5

Preliminary Basis of Design 
(PBOD) and Interim Wet 

Weather Plan (IWWP) 
Revisions 

Approved 

March 30, 2021



Current 
Horizontal 
Alignment

Three main 
tunnel 
phases
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Construction Management Services

 Review and comment on ORT FDC’s design products with 
focus on constructability and biddability

 Participate in value engineering (VE) workshop(s)
 Provide bidding assistance
 Provide administrative support during the construction
 Provide resident inspection
 Review the ORT Critical Path Method Project Schedule. 

Coordinate review of contractor’s schedule submissions and 
integration into the overall Tunnel Program schedule by the 
TPMC and update a Critical Path Method Project Schedule. 

 Coordinate and document start-up and commissioning 
activities
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Contract Packaging

• One Main Tunnel and 
connection tunnels
• CCT and SMRT

• Six Surface Packages
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• ORT Tunnel Package

• Package 1: O-06A

• Package 2: O-40/O-41

• Package 3: O-14

• Package 4: A-48

• Package 5: A-60

• Package 6: A-62



Near Surface Facilities 
A-48 near PNC Park
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Near Surface Facilities 
A-58 and 009E001 
near Veterans Bridge
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O-27 near Westhall
Street
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Boring Program
Phase 5
Being initiated 
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Near Surface Facilities 
A-48 near PNC Park
CCTV efforts 
underway
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Implementation Schedule
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• Complex project requiring careful development of an integrated design, 
procurement and construction schedule

• A detailed Work Breakdown Structure (WBS) is required

• The WBS would include (but not limited to) systemwide components, 
design, procurement, construction, commissioning and integrated 
operations with other parts of the IWWP (particularly the WWPS and 
WWTP)

• Use of Primavera P6 required
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Key Schedule Considerations



ORT CM Services Procurement Schedule

May 6, 2022 RFQ Submittal Deadline

Week of June 13, 2022 Shortlist

Week of June 20, 2022 Distribute RFP

Week of June 27, 2022 Notify Unsuccessful Firms

Week of August 1, 2022 Submit Proposals

Week of August 22, 2022 Interviews

September 22, 2022 Consultant Selection

October/November 2022 Award Service Authorization

January 1, 2025 Construction Begins

December 31, 2029 Start of Operation
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Questions/Comments
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