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ADDENDUM NO. 10 

 

ALLEGHENY COUNTY SANITARY 

AUTHORITY  

PITTSBURGH, PENNSYLVANIA 

 

CONTRACT NO. 1800 

WET WEATHER PUMP STATION PROJECT 

 

 

August 27, 2025 

 

ATTENTION  

BID OPENING DATE 

THURSDAY, OCT 2, 2025 

11:00 A.M. 

DEADLINE FOR QUESTIONS IS THURSDAY, SEPTEMBER 4, 2025 

 

This Addendum No. 10 consists of 12 pages and the following attachments: 

Attachment A - Addendum No. 10 Volume 1 of 1 Reference Information –  

Revised Table of Contents, New Section 5M Opinion of Conceptual Construction 
Schedule and Additional Information for Section 5A River Wall Record Drawings 
(11 pages) 

 

ATTENTION BIDDERS 

The following additions to and modifications of the Contract Documents will be included in 

and become part of the Contract for the Allegheny County Sanitary Authority (ALCOSAN)   

Wet Weather Pump Station Project. Bidders are instructed to take the following into account 

in rendering any Bid for this work 
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The Bidder is responsible for verifying that he/she has received and reviewed all of the 

pages of the Contract Documents as well as all of the pages and attachments of all addenda. 

The Bidder shall verify all pages with the table of contents in the Contract Documents and 

the first page of all Addenda. Receipt of this Addendum No. 10 must be noted on the Bid 

Form. These items modify the portions of the documents specifically noted; all other 

provisions of the Contract Documents shall remain in effect 

 

 

1. CHANGES TO PRIOR ADDENDUM 
 

1.1 In Addendum No. 5 as it relates to questions 47 and 49, In Volume 1 of 5 

Article 3SC.29.C DELETE subsection 3.29.C in its entirety and REPLACE 

with the following.  The new text being added is in bold below.  

“C. Liquidated Damages 

If the Work is not completed within the Contract Time for any Construction 

Milestone, damage will be sustained by the Owner. It is impracticable and 

extremely difficult to ascertain and determine actual damages which the 

Owner will sustain by reason of such delay. It is therefore agreed that the 

Contractor will be required to pay, as liquidated damages and not as penalty, 

for delay damages sustained solely by the Owner, the sum of money 

stipulated in Paragraph 2 of the Contract Agreement for each and every 

calendar day's delay in finishing the Work beyond the Contract Time 

prescribed for each Construction Milestone as adjusted by Change Order as 

described in Paragraph 3.32 in the General Conditions (if any). The provision 

for liquidated damages is intended to compensate Owner for damages due to 

delays and shall be Owner’s sole and exclusive remedy against Contractor for 

damages due to delay. 

The Parties agree that Contractor’s total aggregate liability to Owner for 

the payment of liquidated damages shall not exceed $5,000,000. 

The Owner may, at its option, apply any liquidated damages as a credit 

against the Contract Sum by way of a change order or payment deduction. 

The remedies provided herein are not exclusive and are in addition to any 

other rights and remedies provided by law or under the Contract and the 

Contractor remains liable for damages caused by reasons other than delay. 

The Owner and Contractor mutually agree that except as otherwise provided 

in this agreement, in no event shall either party be liable under any 

circumstances to the other party for any special, indirect, punitive, incidental, 

exemplary or consequential damages or losses, including lost profits, loss of 

business opportunity or other similar damages relating to or arising out of this 
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agreement. In no event, however, shall this provision be read to limit in any 

way Owner claims for (a) liquidated damages, (b) intellectual property rights 

infringement or breach, (c) indemnity, or (d) a breach of confidentially.” 

1.2 In Addendum No. 5 as it relates to questions 47 and 49, In Volume 1 of 5 

Article 4 on pages 4-3G, 4-3E, 4-3H, and 4-3P of the respective contracts 

DELETE the paragraph directly below the "Liquidated Damages / Calendar 

Day" table in its entirety and REPLACE with the following.  The new text 

being added is in bold below. 

“Substantial Completion and Final Completion shall be as defined in Article 

3 – General Contract Conditions. The Contractor acknowledges and agrees 

that the liquidated damages set forth in the provision are not a penalty, but 

instead are intended to compensate ALCOSAN for those losses incurred due 

to the Contractor’s failure to meet the Construction Milestone/s. Further, the 

receipt of liquidated damages by ALCOSAN shall in no way limit or reduce 

ALCOSAN’s right to pursue other rights and remedies as provided in the 

contract with the contractor or otherwise available to ALCOSAN. The 

proposed Liquidated Damages shall constitute the sole and exclusive 

remedy for delay.  ALCOSAN may deduct the aforementioned liquidated 

damages from any unpaid amounts then or thereafter due the contractor. Any 

liquidated damages remaining unsatisfied shall be due and payable to 

ALCOSAN by the contractor upon demand.” 

1.3 In Addendum No. 5 as it relates to questions 53 and 59, CHANGE Item 1.8 

as it relates to Volume 1 of 5, Article 2.40 Geotechnical Baseline Report to 

read as follows: 

“A Geotechnical Baseline Report (GBR) is included as part of the Contract 

Documents.  See Article 3 for the definition and process regarding Differing 

Site Conditions. Other indications of site conditions and anticipated quantities 

or work are contained in other Contract Documents.   

The GBR is provided for the Bidder’s evaluation of the anticipated ground 

conditions, in planning the means and methods of construction and in 

preparing the Bid. In the event that the Bidder has not relied on the GBR in 

preparing its bid, said Bidder assumes the risk differential between the 

conditions described in the GBR and the conditions used in preparing its Bid 

should it execute an Agreement with the Owner for the Project.” 

1.4 In Addendum No. 5 as it relates to questions 53 and 61, In Volume 1 of 5 

Article 3.3.J, DELETE “J” in its entirety and REPLACE with the following.  

The new text being added is in bold below.  

“J. DIFFERING SITE CONDITIONS  

Differing Site Conditions are actual subsurface or latent physical conditions 

at the Job Site(s) that differ materially from those indicated in this Contract; 
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or unknown physical conditions at the Job Site(s) of an unusual nature which 

differ materially from those ordinarily encountered and generally recognized 

as inherent to the work of the character provided in the Contract Documents 

in the general location of and around the Job Site(s).” 

1.5 In Addendum No. 5 as it relates to questions 53 and 59, In Volume 1 of 5 

Article 3SC paragraph 3.3.LL, DELETE “LL” in its entirety and REPLACE 

with the following.   

“LL. GEOTECHNICAL BASELINE REPORT (GBR) is the only 

interpretive report in the Contract regarding subsurface conditions and takes 

precedence over the GDR. The contractual baseline conditions established in 

the GBR are intended to be used in the assessment of Differing Site 

Conditions (DSC) during construction. Whenever there is an inconsistency 

between conditions indicated in the GBR and conditions indicated in: (a) the 

GDR; or (b) elsewhere in the Contract Documents, then the conditions 

indicated in the GBR shall take precedence and shall be the baseline 

conditions against which actual conditions encountered are compared for the 

purpose of determining if a DSC exists. The baseline conditions shall not be 

used to make DSC determinations at locations that have not been baselined in 

the GBR, or at any location with respect to subsurface conditions that the 

baseline conditions do not address.” 

1.6 In Addendum No. 5 as it relates to questions 53 and 61, In Volume 1 of 5 

Article 3SC paragraph 3.31 ADD the following subparagraphs after 3.31 B.4:  

“5. Upon discovering an alleged Differing Site Condition and before the 

condition is further disturbed, Contractor shall immediately, after taking 

appropriate measures to secure the Work: (a) make safe and secure the 

affected area; and (b) notify Owner of the alleged Differing Site Condition in 

accordance with Article 3.31.B.2. Contractor’s notice to Owner shall provide 

a brief description of why the condition encountered is considered a Differing 

Site Condition.   

Within 2 calendar days of discovering an alleged Differing Site Condition the 

Contractor will produce a plan for the safe continuation of the work, limiting 

the Owner to increased costs and delays as far as practically possible.” 
 

2. CHANGES TO VOLUME 1 OF 5 

2.1 In Volume 1 of 5, Article 4 Contract Agreement, on Pages 4-2G, 4-2E, 4-2H, 

4-2P, REVISE the Substantial Completion and Final Completion 

Construction Milestones Contract Time Calendar Days to 2,127 days and 

2,247 days, respectively.  

2.2 In Volume 1 of 5, Article 3SC Supplemental Contract Conditions, on page 

"Exhibit A-3SC-5" under "Pollution Liability", CHANGE "$5,000,000" to 



Addendum No. 10 August 27, 2025 
Page 8 of 12 

Contract No. 1800 

Wet Weather Pump Station Project  

 
 

"$10,000,000" for both "each occurrence" and "in aggregate". 

2.3 In Volume 1 of 5, Article 3SC Supplemental Contract Conditions, on page 

"Exhibit A-3SC-6" under "Excess / Umbrella", REMOVE "and Pollution 

Liability". 

 

3. CHANGES TO VOLUME 1 of 1 REFERENCE INFORMATION 

3.1 REPLACE the Table of Contents with the revised Table of Contents 

contained in Attachment A. 

3.2 At the end of Section 5 Reference Drawings, ADD new Section 5M 

OPINION OF CONCEPTUAL CONSTRUCTION SCHEDULE. 

Contained in Attachment A. 

3.3 Within Section 5 Reference Drawings, ADD additional record 

information to Section 5A associated with the river wall which is 

contained in Attachment A. 

 

4. QUESTIONS AND ANSWERS 

 

Q1: Has the Owner developed a draft Master Schedule with the sequencing and 

durations of the work of the Contractor as well as all Other Contractors, and 

can they share that schedule with the prospective bidders? 

A1: An opinion of conceptual construction schedule is available for reference.  

Refer to Item 3.2 of Addendum No. 10.   

 The opinion of conceptual construction schedule indicates a potential 

construction sequence of some of the key activities and phases developed at 

a point in time during design development prior to Advertisement for Bids. 

It is understood that individual contractors may have differing means, 

methods and general preferences in how they execute the project to meet 

construction milestones and completion dates.  Refer to Article 4 for 

milestones and completion dates.   

Q2: Has the Owner developed a draft Master Schedule with the sequencing and 

durations of the work of the Contractor as well as all Other Contractors, and 

can they share that schedule with the prospective bidders? 

A2: Refer to Question #1. 

Q3: The substantial completion of Contract No. 1800 for the Wet Weather Pump 

Station is 1,797 calendar days from Notice to Proceed and the substantial 

completion of Contract No. 1797 for the Ohio River Tunnel is 2,043 
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calendar days from Notice to Proceed.   

 If the two contracts were given Notice to Proceed on the same date, we 

would need to wait for at least 246 calendar days to finish commissioning 

and have final completion for Contract No. 1800. However, these two 

contract will not have the same Notice to Proceed date and thus, there is no 

way to calculate the standby duration. Thus, the standby time is beyond our 

control, and it should be compensated by the owner. Please confirm. 

A3: Refer to Item 2.1 and Question #1 of this addendum.  Refer to Item 2.3 of 

Addendum No. 9 for clarification on testing of various systems prior to 

connection with the Ohio River Tunnel. 

Q4: Reference Pollution Liability insurance.  Pollution Liability under the Excess 

Liability is not an industry standard.  We purchase separate policies that 

support your requirements.  Please confirm that the Pollution Liability is not 

required to be included under the Excess Liability. 

A4: Refer to Items 2.2 and 2.3 of Addendum No. 10. 

Q5: Is Alcosan the holder of the Water Obstruction and Encroachment US Army 

Corps of Engineers Section 404 Joint Permit for the existing river wall 

adjacent to the site? 

A5: The existing river wall predates the Clean Water Act.  See Addendum No. 

10 Item 3.3 for records of the existing river wall from 1954 and 1965.  These 

records are the result of a thorough review of ALCOSAN's records.  

ALCOSAN has nothing additional to provide to bidders on this topic. 

Q6: Will Alcosan provide a copy of the Water Obstruction and Encroachment 

US Army Corps of Engineers Section 404 Joint Permit for the existing river 

wall adjacent to the site if they have the rights to use the river frontage along 

the river wall? 

A6: See response to Question #5 of this addendum. 

Q7: If Alcosan does not possess the right to use the river frontage along the river 

wall can you inform the bidders of who does? 

A7: See response to Question #5 of this addendum.  Since original plant 

construction, ALCOSAN has utilized this location for our barge that is being 

temporarily relocated ahead of this project.  See Addendum 4, item 1.3 that 

states "Contractor is solely responsible for obtaining all permits for water 

access, river navigation, and temporary storage of barges along the river 

from authorities and agencies having jurisdiction.  Contractor must provide 

all navigational controls and protection measures in compliance with 

permits."  ALCOSAN has nothing additional to provide to the bidders on 

this topic. 

Q8: Please amend your Excess / Umbrella insurance requirement. CGL and 
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Excess / Umbrella policies available to Contractors in this market include a 

total pollution exclusion and do not provide any pollution liability insurance 

coverage. You should not require the Excess / Umbrella insurance to sit over 

the Pollution Liability insurance. 

A8: Refer to Items 2.2 and 2.3 of Addendum No. 10. 

Q9: The duration provided in the Contract documents is significantly short of 

what is needed to complete the work. In addition, the Contract includes a 

liquidated damages clause that is undefined and the Owner refuses to 

provide a pre-bid schedule confirming the work can be completed in the 

specified time frame (Question 55 from Addendum #3). Therefore, the 

Contractors must price and add to their bid the known and unknown 

liquidated damage cost, the risk of the other multi-prime contractors having 

no interim milestone dates for which to have their work completed, and 

finally the risk of damages from multi-prime contractors being delayed due 

to the General Contractor not meeting the substantial and final completion 

date. To avoid these unnecessary costs to Alcosan and their rate payers, the 

Owner should add 36 months to the contract duration and define milestones 

that all multi-prime contractors must meet. 

A9: Refer to Items 1.1, 1.2, 2.1, and 3.2 of Addendum No. 10.   

Q10: Specification Section 3.29C Liquidated Damages contains contradictory 

language governing the damages a Contractor will pay for work not 

completed within the Contract Time. Paragraph one of the specifications 

ends by stating that "The provision for liquidated damages is intended to 

compensate Owner for damages due to delays and shall be Owner’s sole and 

exclusive remedy against Contractor for damages due to delay." Paragraph 

two of the specifications states that “The remedies provided herein are not 

exclusive and are in addition to any other rights and remedies provided by 

law or under the Contract and the Contractor remains liable for damages 

caused by reasons other than delay.”  So the Contractor can quantify their 

bid, please clarify if liquidated damages are the sole remedy against a 

Contractor for damages due to delay OR define all other rights and remedies 

provided by law or under the Contract that are available to the Owner. 

A10: Refer to Items 1.1 and 1.2 of Addendum No. 10.  Paragraph two that this 

question is asking about states at the end, “…caused by reasons other than 

delay.” 

Q11: Reference the two project milestone durations for Substantial and Final 

project 

completion                                                                                                                                                                                                                                                                                                                                                                              

a: In development of our bid schedule, despite working multiple shifts, it has 

become evident that the project will take years longer than the allotted 

duration in the bid documents.  To meet our plan and schedule, the other 
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primes will be required to work multiple shifts and overtime.  Their bid 

execution intentions, working alongside our forces, will directly drive our 

schedule.  Large portions of the longest path will be through the electrical 

contract and HVAC contract.  For example, during the utility relocations at 

the start of the project as defined by Maintenance of Plant Operations 

(MOPO) phases 1-12, the electrical contractor will most likely be the longest 

path for 25% to 50% of this time.  The general contractor will have no 

control or idea how much time the electrical contractor will use.  Please 

provide guidance on other prime contractors required efforts and-or 

durations for these contracts for us to carry in our bid so we can calculate 

and include liquidated damages and Construction Manager fees for running 

over the allotted contractual timeframe.                                        

  b : In relation to our bid schedule taking years longer than the allotted 

duration in the bid documents, will the $160/hour Construction Manager fee 

be the aggregate cost per hour for all individuals working for the 

Construction Manager or will it be for each individual?  If it is for each 

individual working for the Construction Manager, please define how many 

individuals will be working per hour?  Considering items a & b above, 

please provide the construction manager’s project schedule. 

A11: Refer to Item 2.1 of Addendum No. 10 with respect to changes in 

Construction Milestone Contract Times and Item No. 3.2 of Addendum No. 

10 with respect to an Opinion of Conceptual Construction Schedule.   

 The scenario for using $160/hour for the Construction Manager fee was 

clarified in Addendum 7, Items 1.1 and 1.3.  In that scenario, the $160/hour 

would be for each individual working for the Construction Manager.  

However, that Addendum 7 scenario is a different scenario than the one 

being asked about in this question.  In response to the scenario being asked 

about in this question, refer to Items 1.1 and 1.2 of Addendum No. 10 with 

respect to Liquidated Damages.  Construction Manager actual costs are 

included in the calculation of Liquidated Damages.  There would not be an 

additional $160/hour/person assessed on top of Liquidated Damages for the 

scenario being asked about in this question. 

Q12: Today is the last day for the Contractor to submit questions. Not counting 

this question package, 41 of the 123 questions our team has asked are 

unanswered. The answers to these questions will have a significant impact 

on our bid, with no opportunity for our team to ask follow up questions. 

 On August 8, 2025 we submitted Question Package No. 16 that contained 

four bid questions. Question #1 of this package was regarding considerable 

issues with the current project duration and question #2 was regarding the 

definition of other liquidated damages. These questions remain unanswered. 

Depending on the answers to those questions and considering the previous 

answers to several other contract related questions, the risk the Owner has 
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pushed to the Contractor may become unquantifiable and make the project 

impossible to responsibly bid.  

 We ask the Owner extend the question-and-answer period and postpone the 

bid date.  In addition, we ask the Owner re-consider their answers to all 

contract related questions and re-analyze the project duration. 

 As stated above, without significant changes to the current contract language 

and duration, the risk the Contractor must accept cannot be quantified and 

makes submitting a responsible bid impossible. 

A12: The Bid Date and Last Day for Questions were extended in Addendum No. 

9. 

Q13: Clarify if there is any quantification of anticipated adverse weather days per 

month that shall be considered in the project calendars and clarify how any 

excess on these days will be considered during the prosecution of the 

contract. 

A13: Refer to Article 3.34 Delays and Extensions of Time. 

Q14: Reference tax exemption and the previous Q&A regarding it : Due to the 

potential magnitude of the project, will you please consider clarifying what 

specific components of the wet well pump station are tax exempt, as there is 

confusion and disagreement among the subcontracting community on where 

exemptions apply? 

A14: Refer to Article 2.20 Tax Exemptions and Article 3.22 Sales and Use Tax.  

ALCOSAN will not provide any tax advice, and bidders should direct this 

question to their accountant or tax professional. 

 

 

 

 

END OF ADDENDUM No. 10 
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Section 5M: Conceptual Construction Schedule



Activity ID Activity Name Orig 
Dur

Start Finish

ALCOSAN Wet Weather Pump Station - Conceptual Construction Schedule R2ALCOSAN Wet Weather Pump Station - Conceptual Construction Schedule R2 1560 12/1/25 1/29/32

Task 5 - ConstructionTask 5 - Construction 1457 12/1/25 8/29/31

5000 Construction NTP 0 12/1/25

5050 Construction Duration to Substantial Completion (1977 Calendar Days from NTP) 1978 12/1/25 5/1/31

5021 Construction Substantial Completion 0 5/1/31*

5071 Construction Final Completion (2097 Calendar Days from NTP) 0 8/29/31*

General ConditionsGeneral Conditions 1286 12/1/25 12/30/30

Submittal and ReviewSubmittal and Review 285 12/1/25 1/18/27

Procurement and DeliveryProcurement and Delivery 1276 12/15/25 12/30/30

Mobilization, Site Preparation and DewateringMobilization, Site Preparation and Dewatering 914 12/1/25 7/9/29

Site Utilities and Site Process PipingSite Utilities and Site Process Piping 1292 12/12/25 1/21/31

A1000 Site Prep Utilities and Relocations 267 12/31/25 1/20/27

A1010 Site Utilities, Final Tie-in and Process Piping 219 3/11/30 1/21/31

Phase 1 and 2 work Area 410 Bldg Refeed and Fuel Oil Facility AreaPhase 1 and 2 work Area 410 Bldg Refeed and Fuel Oil Facility Area 58 12/12/25 3/6/26

Phase 3 Demo of Abandoned Infrastructure & Electric UtilitiesPhase 3 Demo of Abandoned Infrastructure & Electric Utilities 20 2/27/26 3/26/26

Phase 4 Work Area 430 Main DrainPhase 4 Work Area 430 Main Drain 58 3/5/26 5/26/26

Phase 5 Work Area 430 Electric Utilities EastPhase 5 Work Area 430 Electric Utilities East 38 5/19/26 7/13/26

Phase 6 Work Area 430 Sanitary Drain and SBDPhase 6 Work Area 430 Sanitary Drain and SBD 35 5/27/26 7/15/26

Phase 7 Work Area 430 Electric Utilities SouthPhase 7 Work Area 430 Electric Utilities South 31 6/23/26 8/5/26

Phase 8 Work Area 500 MPS and East Headworks Influent ConduitPhase 8 Work Area 500 MPS and East Headworks Influent Conduit 101 6/19/26 11/10/26

Phase 9 Work Area 430 Electric Utilities NorthPhase 9 Work Area 430 Electric Utilities North 46 8/6/26 10/9/26

Phase 10 Work Area 430 13.8kV Control Cts and Demo West DuctbanksPhase 10 Work Area 430 13.8kV Control Cts and Demo West Ductbanks 76 10/6/26 1/26/27

Phase 11 Work Area 430 Effluent Flush Water High PressurePhase 11 Work Area 430 Effluent Flush Water High Pressure 22 10/6/26 11/4/26

Phase 12 Work Area 430 Potable Water ChlorinatedPhase 12 Work Area 430 Potable Water Chlorinated 14 11/5/26 11/24/26

Phase 13 Work Area 430 Electrical Utilities WestPhase 13 Work Area 430 Electrical Utilities West 15 8/13/30 9/3/30

Phase 14 Work Area 430 Sanitary DrainPhase 14 Work Area 430 Sanitary Drain 7 4/23/30 5/1/30

Phase 15 Work Area 430 WWPS Utilities 48" Recirculation PipePhase 15 Work Area 430 WWPS Utilities 48" Recirculation Pipe 10 4/9/30 4/22/30

Phase 16 Work Area 430 WWPS Natural GasPhase 16 Work Area 430 WWPS Natural Gas 181 5/2/30 1/21/31

Phase 17 Work Area 430 EWH, PWC, FPR and DRN ConnectionsPhase 17 Work Area 430 EWH, PWC, FPR and DRN Connections 30 4/23/30 6/4/30

Phase 18 Work Area 430 MPS and EHW Effluent ConduitPhase 18 Work Area 430 MPS and EHW Effluent Conduit 24 3/11/30 4/11/30

Phase 19 Work Area 430 WWPS Tie-in to Dewatering TunnelPhase 19 Work Area 430 WWPS Tie-in to Dewatering Tunnel 20 9/4/30 10/1/30

Phase 20 Work Area 430 Storm DrainPhase 20 Work Area 430 Storm Drain 16 9/4/30 9/25/30

Site WorkSite Work 121 11/7/30 5/1/31

E1080 Form Reinforce and Pour Slab on Grade at Odor Control 15 11/7/30 11/29/30

E1090 Set Odor Control Tanks 8 12/2/30 12/11/30

E1020 Form Reinf & Pour Exterior Stairs and Frost Slabs 15 12/11/30 1/3/31

E1100 Extend FRP Piping to Odor Control Tanks 17 12/12/30 1/8/31

E1010 Exterior Stairs and Railings 5 1/6/31 1/10/31

E1070 Form Reinforce and Pour Concrete Flatwork, Curbs and Aprons 20 1/13/31 2/7/31

E1160 Concrete Subbase and Pavement 30 2/10/31 3/21/31

E1030 Finish Grading 12 3/24/31 4/8/31

E1150 Soils and Seeding 12 4/16/31 5/1/31

Structure and EnvelopeStructure and Envelope 1001 1/20/27 12/31/30

Shaft Excavation / SOEShaft Excavation / SOE 438 1/20/27 10/6/28

C2400 Vertical Reinforcing UOIT 15 1/20/27 2/9/27

C1070 SOE System - Pre-excavation Grouting Primary 1 14 2/10/27 3/1/27

C1090 Verification Probing Primary 1 Grouting Pattern 5 3/2/27 3/8/27

C1080 SOE System - Pre-excavation Grouting Primary 2 14 3/9/27 3/26/27

C1100 Verification Probing Primary 2 Grouting Pattern 5 3/29/27 4/2/27

C2510 SOE System - Pre-excavation Grouting Primary 3 14 4/5/27 4/22/27

C2520 Verification Probing Primary 3 Grouting Pattern 5 4/23/27 4/29/27

C1120 Slurry Wall 55 4/30/27 7/19/27

C1130 Overburden Excavation 25 7/19/27 8/17/27

C1150 Rock Exc. to Top of Junction Chamber- (Drill & Blast, SOE, Mucking) 174 8/17/27 3/7/28

C1200 Probe Holes and Cut Off Grouting 165 8/27/27 3/7/28

C1190 Excavate Tunnel Junction Chamber 8 3/7/28 3/16/28

C1750 Form, Reinf, & Pour Influent Tunnel Junction Chamber 10 3/17/28 3/30/28
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The conceptual construction schedule indicates a
potential construction sequence of some of the key
activities and phases developed at a point in time
during design development prior to Advertisement
for Bids. It is understood that individual contractors
may have differing means, methods and general
preferences in how they execute the project to meet
construction milestones and completion dates. 
Refer to the General Conditions for milestones and
completion dates.  The Notice to Proceed (NTP)
and starting dates are conceptual only and need to
be adjusted based on actual NTP and contractor’s
sequencing preferences.  Contractors must develop
their own Project Schedule upon award according
to Section 01 32 16 – Construction Progress
Schedule, Section 01 52 00 Maintenance of Plant
Operations, 01 75 00 Facility Startup and other
Contract Document requirements.  Various
components are presented in the schedule with
durations developed on a 6 day work week and
multiple shifts as necessary to achieve the
Construction Milestones and Project Milestone
dates.



Activity ID Activity Name Orig 
Dur

Start Finish

C2410 Complete Rock Excavation - (Drill & Blast, SOE, Mucking) 36 3/23/28 5/4/28

C1310 Probe Holes and Cutoff Grouting 40 3/29/28 5/15/28

C2420 Install Bulkhead in Tunnel Junction Chamber 8 5/5/28 5/16/28

C1180 Shaft Bottom Monolithic Pour 30 5/17/28 6/28/28

C1220 Form Reinf. &  Pour Tunnel Junction Chamber Walls/ Outlet Fill w Lean Concrete 15 6/29/28 7/20/28

C2590 Shotcrete w WWF and Weep Holes at Tunnel Lining 20 7/21/28 8/17/28

C1170 Smoothing Shotcrete & Waterproof Membrane Installation 45 8/4/28 10/6/28

Shaft Conctrete StructureShaft Conctrete Structure 343 9/25/28 2/1/30

C1230 Form, Reinforce and Pour Outer Shaft Liner Wall 155 9/25/28 5/3/29

C1440 Form Inner Shaft Wall / Wet Well / Divider Walls and Pour Inner Shaft Wall 180 10/9/28 6/22/29

C1240 Strip Final Forms at Liner Wall 25 5/4/29 6/8/29

C2380 Temporary Earth Retaining Structure Discharge Level 25 5/4/29 6/8/29

C1260 Pour Lower Floor Sloped Infill and Flow Chambers 20 6/4/29 6/29/29

C2570 Sheet Piling at Discharge Floor Level 25 6/11/29 7/16/29

C1250 Form Reinforce and Pour Duty Pump Level Floor 28 7/2/29 8/9/29

C2370 Cut off 20' of Slurry Wall North 20 7/2/29 7/30/29

C1270 Form, Reinf. & Pour Lower Level Stair and Elevator Shafts 30 7/20/29 8/30/29

C2580 Excavation at Discharge Floor Level 20 8/14/29 9/11/29

C1280 Form, Reinf. & Pour Motor Floor Level & Intermediate Crane Supports 45 8/17/29 10/19/29

C2610 Duty Pump Level Cast in Place Concrete Stairs A and B 20 8/31/29 9/28/29

C1840 Micro Pilings - Discharge Floor 22 9/6/29 10/5/29

C1300 Form, Reinf. & Pour Discharge Level Floor 40 10/22/29 12/18/29

C1360 Install Metal Stairs and Landings Lower Levels 40 11/28/29 1/25/30

C1290 Form, Reinf. & Pour Stair / Elevator Shaft to Discharge Level 35 12/12/29 2/1/30

C1830 Form, Reinf. & Pour Discharge Level Beams and Deck 30 12/19/29 2/1/30

Pump Station Super StructurePump Station Super Structure 240 1/21/30 12/31/30

C1860 Backfill to Entry Level Grade 20 1/21/30 2/15/30

C2600 Cut Down Tops of Sheet Pilings to 5' Below Final Grade 12 1/21/30 2/5/30

C1850 Micro Pilings - Entry Level 25 1/28/30 3/1/30

C1370 Install Metal Stairs and Landings to Discharge Level 20 2/11/30 3/8/30

C1730 Form, Reinf. & Pour Entry Level Columns and Beams 30 3/4/30 4/12/30

C1330 Form, Reinf. & Pour Entry Level Slab / Subgrade Walls 30 4/1/30 5/10/30

C1340 Form, Reinf. & Pour HVAC Level Deck 24 5/13/30 6/14/30

C1740 Form, Reinf. & Pour Access Structure Short Walls 12 5/13/30 5/29/30

C1350 Form, Reinf. & Pour Stair/ Elevator Shafts / Columns / Beams to Roof Level 42 5/30/30 7/29/30

C2540 CMU Masonry Infill Discharge and Entry Levels 40 6/4/30 7/30/30

C2560 Concave Face Precast Panels 30 7/10/30 8/20/30

C1760 Set Precast Roof Deck 16 7/22/30 8/12/30

C2550 CMU Masonry Infill at HVAC Room Level 25 7/31/30 9/4/30

C1380 Install Metal Stairs and Landings to Penthouse Level 22 8/13/30 9/12/30

C1092 Entry Level and Discharge Level Overhead Doors 14 8/13/30 8/30/30

C1320 Brick Veneer and Insulation Entry Level to Penthouse 70 8/21/30 11/29/30

C1800 Framing / Composite Metal Panels at Penthouse Roof Stairwell 16 9/13/30 10/4/30

C1410 Roofing and Coping HVAC Level 22 10/7/30 11/5/30

C1810 Penthouse Stair Roofing 8 10/7/30 10/16/30

C1430 Roofing and Coping Penthouse Level 9 11/5/30 11/15/30

C1400 Exterior Doors and Windows 18 12/2/30 12/27/30

C1790 Screen Wall above HVAC Roof Level 20 12/2/30 12/31/30

C1420 Building Enclosure 1 12/27/30 12/27/30

Shaft Levels BuildoutShaft Levels Buildout 316 10/11/29 1/14/31

Bottom Floor EL 546.2'Bottom Floor EL 546.2' 169 10/11/29 6/12/30

B1080 Equipment Pads & Concrete Supports 20 10/11/29 11/7/29

B1010 Cure and Apply Concrete Floor Sealer 7 12/19/29 12/31/29

B1000 Bottom Floor Rig and Set; Piping, Pumps, Gates, Valves and Actuators 40 1/2/30 2/26/30

B1051 Process Piping Bottom Floor 45 2/6/30 4/9/30

B1040 Electric Rough-in Wire and Cabling 45 2/27/30 4/30/30

B1070 Metal Access Platforms and Floor Grating 10 3/11/30 3/22/30

B1020 Doors and Hardware 7 4/10/30 4/18/30
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Activity ID Activity Name Orig 
Dur

Start Finish

B1072 HVAC Supply Air and Exhaust Ductwork 20 4/10/30 5/7/30

B1050 I and C Cabling and Fiber Optics Flood Pumps, Bilge /Gate Valves 33 4/12/30 5/29/30

B1030 Lighting and Power Devices 20 5/1/30 5/29/30

B1060 Communications Devices 10 5/30/30 6/12/30

Duty Pump Floor EL 569.6'Duty Pump Floor EL 569.6' 156 1/2/30 8/9/30

P1012 Cure and Apply Concrete Floor Sealer 7 1/2/30 1/10/30

P1040 Radial Bridge Cranes 20 1/30/30 2/26/30

P1010 Duty Pump Floor Rigging, Wet Weather Pumps Knife Gate Valves and Actuators 40 3/11/30 5/3/30

P1030 Electric Rough-in Wire and Cabling 40 5/6/30 7/1/30

P1050 Process Piping Duty Pump Floor 50 5/6/30 7/16/30

P1070 Metal Access Platforms and Floor Grating 10 5/6/30 5/17/30

P1032 Lighting and Power Devices 20 6/25/30 7/23/30

P1072 HVAC Supply Air and Exhaust Ductwork 20 6/25/30 7/23/30

P1020 I and C Cabling and Fiber Optics Pumps and Flow Meters 26 7/5/30 8/9/30

P1022 Doors and Hardware 3 7/24/30 7/26/30

P1060 Communications Devices 10 7/29/30 8/9/30

Motor Floor EL 593.07' / Intermediate Crane Support Framing 626'Motor Floor EL 593.07' / Intermediate Crane Support Framing 626' 255 1/11/30 1/14/31

M1012 Cure and Apply Concrete Floor Sealer 7 1/11/30 1/21/30

M1082 Checker Plate Covers and Access Platform 10 1/22/30 2/4/30

M1052 Radial Bridge Cranes 30 2/27/30 4/9/30

M1040 Pump Motors and Conduit 40 4/10/30 6/5/30

M1062 Bridge Crane Load Testing 5 4/10/30 4/16/30

M1051 Process Piping Motor Floor 34 6/4/30 7/22/30

M1092 CBP 30" and DIP 6" and Support Motor Floor to Discharge Floor 50 6/18/30 8/27/30

M1042 HVAC Supply Air and Exhaust Ductwork 28 6/28/30 8/7/30

M1050 Electric Rough-in Wire and Cabling 35 7/2/30 8/20/30

M1070 Plumbing & Fire Protection Rough-in 12 7/23/30 8/7/30

M1022 Doors and Hardware / Floor Hatches 12 8/8/30 8/23/30

M1072 HVAC Supply Air and Exhaust Ductwork - Intermediate Crane Support Level 25 8/8/30 9/12/30

M1060 I and C / Mag Meters 30 8/21/30 10/2/30

M1032 Lighting and Power Devices 20 8/26/30 9/23/30

M1061 Communications / Access Control Devices 10 9/24/30 10/7/30

M1250 Sump Pumps Checkout 10 12/31/30 1/14/31

Superstructure Levels BuildoutSuperstructure Levels Buildout 214 6/17/30 4/21/31

Discharge EL 711.75'Discharge EL 711.75' 214 6/17/30 4/21/31

D1000 Stairwell Railings and Lighting Discharge to Bottom Level 60 6/17/30 9/10/30

D1052 Bridge Cranes 40 6/17/30 8/12/30

D1102 Concrete Saddle Pipe Supports 22 7/31/30 8/29/30

D1012 Concrete Floor Sealer / Paint Walls 18 8/13/30 9/6/30

D1072 Floor Access Hatches 20 8/13/30 9/10/30

D1051 Process Piping Discharge Floor 40 8/14/30 10/9/30

D1070 Plumbing & Fire Protection Rough-in 20 9/12/30 10/9/30

D1082 HVAC Supply Air /  Exhaust Ductwork 38 9/13/30 11/5/30

D1050 Electric Rough-in Wire and Cabling 45 9/19/30 11/20/30

D1080 FAR Pipe and Supports to Entry Level 24 9/30/30 10/31/30

D1060 I and C / Fiber Optics 50 10/15/30 12/27/30

D1062 Bridge Crane Load Testing 5 10/18/30 10/24/30

D1022 Doors and Hardware / Floor Hatches 12 11/6/30 11/25/30

D1092 HVAC Supply Air and Exhaust Ductwork 20 11/6/30 12/5/30

D1032 Lighting and Power Devices 30 11/26/30 1/9/31

C1390 Install Elevator 80 12/30/30 4/21/31

D1061 Communications / Access Control Devices 10 1/10/31 1/23/31

Entry Level EL 730.75'Entry Level EL 730.75' 146 8/20/30 3/19/31

E1072 Loading Bays and Breezeway Stairs and Landings 15 8/20/30 9/10/30

E1082 Dumpster & Odor Control Area Stairs and Landings 10 9/11/30 9/24/30

E1112 Screening Rm Alum. Hatches,  Plates / Bulkhead Guide Cover PLates 18 9/25/30 10/18/30

E1050 Electric Rough-in Wire and Cabling 40 10/23/30 12/19/30

E1071 ODOR Control Equipment / Tanks and Piping 45 11/6/30 1/14/31
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E1040 Process Piping Entry Level 40 11/7/30 1/8/31

E1000 Stairwell Railings and Lighting / Devices Discharge to Roof Level 40 11/13/30 1/14/31

E1077 Plumbing & Fire Protection Rough-in 24 12/10/30 1/15/31

E1102 HVAC Supply Air and Exhaust Ductwork 25 12/12/30 1/20/31

E1060 I and C / Fiber Optics 35 12/30/30 2/17/31

E1052 Plumbing Fixtures 20 1/8/31 2/4/31

E1012 Concrete Floor Sealer / Paint Walls 24 1/15/31 2/17/31

E1022 Doors and Hardware / Floor Hatches 12 1/21/31 2/5/31

E1032 Lighting & Devices 20 2/6/31 3/5/31

E1061 Communications / Access Control Devices 10 3/6/31 3/19/31

Electric and HVAC Level EL 765.25'Electric and HVAC Level EL 765.25' 122 7/31/30 1/24/31

H1050 Set Switchgear 9A and 9B and Wet Weather Pump VFDs and Disconnects 20 7/31/30 8/27/30

H1000 Set USS 17A, 17B and 75kva XFRM 15 8/23/30 9/13/30

H1040 Set MCCs 11A,11B 10 8/30/30 9/13/30

H1080 Primary Feeds Bus A and D - Switchgear A and B 15 9/11/30 10/1/30

H1010 Set MUW001,002,003 and 004 Equipment 10 9/16/30 9/27/30

H1077 Plumbing & Fire Protection Rough-in 22 9/30/30 10/29/30

H1090 Secondary Feeds A and B / Feeders to MCCs 11A, 11B 12 10/2/30 10/17/30

H1030 Electric Service Feeds / Dewatering Pumps / Emerg'cy Flood Pumps 68 10/16/30 1/24/31

H1060 Power / Lighting Distrubution Panels and Lighting UPS 19 10/16/30 11/11/30

H1100 Grounding Loop / Bus Bar 10 10/16/30 10/29/30

H1070 HVAC and Process Equip Disconnects / Feeds 40 10/30/30 12/30/30

H1280 Set DPU Cabinet 3 11/7/30 11/11/30

H1170 HVAC SA / RA and Exhaust Ductwork 20 11/12/30 12/11/30

H1020 DPU Terminations 20 11/13/30 12/12/30

H1190 Electric Rough-in Electric and HVAC Level 25 11/20/30 12/30/30

H1200 Lighting & Devices Elec. / HVAC Level 22 12/5/30 1/8/31

H1260 DPU Checkout 20 12/13/30 1/14/31

H1210 Electric Equipment Checkout 10 12/31/30 1/14/31

Roof Level EL 781.25Roof Level EL 781.25 86 11/18/30 3/24/31

R1110 Set Rooftop Exhaust Fans 12 11/18/30 12/5/30

R1000 Set Rooftop Exhaust / HVAC Rooftop MUW005 10 11/20/30 12/5/30

R1130 Rig and Set Rooftop Units ACU001 and ACU002 15 12/6/30 12/30/30

R1170 HVAC SA / RA Ductwork and Connections 25 12/6/30 1/14/31

R1010 Electric Rough-in Conduit Cable & Wire 30 12/11/30 1/24/31

R1077 Plumbing Rough-in and Connections 15 12/27/30 1/17/31

R1180 HVAC Exhaust Ductwork Connections 15 1/8/31 1/28/31

R1030 Electric Finishes & Devices 10 1/13/31 1/24/31

R1140 Odor Control Roof MUA Unit 10 1/15/31 1/28/31

R1020 HVAC System Controls / Programming 40 1/20/31 3/14/31

R1040 HVAC Initial Fills, Functional Test 3 3/20/31 3/24/31

Task 6 - Acceptance and Performance TestingTask 6 - Acceptance and Performance Testing 115 1/3/31 6/13/31

H1220 Loop Tests 30 1/3/31 2/13/31

H1130 Sump Pumps WWP Acceptance and Performance Test 15 1/15/31 2/4/31

H1240 Electric Equipment WWP Acceptance and Performance Test 30 2/10/31 3/21/31

H1120 Odor Control Acceptance and Performance Test 23 2/14/31 3/18/31

H1140 Emergency Drain Pumps Acceptance and Performance Test 23 2/14/31 3/18/31

H1150 Wet Weather Pumps, KGVs and Cone Valves  Acceptance and Performance Test 38 2/14/31 4/8/31

H1180 Fire Alarm System Acceptance and Performance Testing 30 2/14/31 3/27/31

H1230 Combution Gas Detection Acceptance and Performance Test 15 2/14/31 3/6/31

H1270 Cranes Acceptance and Performance Test 20 2/14/31 3/13/31

H1110 HVAC Acceptance and Performance Test 30 3/20/31 4/30/31

H1250 Elevator Acceptance and Performance Testing 20 3/20/31 4/16/31

H1530 Facility Start-up 15 4/11/31 5/1/31

H1160 Final Permitting 30 5/2/31 6/13/31

Task - 7 Coordinated Operation With Ohio River TunnelTask - 7 Coordinated Operation With Ohio River Tunnel 187 5/2/31 1/29/32

O1000 Wet Weather Pump Health Assessment Start (3 Years) 1 5/2/31 5/2/31

O1010 Wet Weather Event - Potentially Flow Available VIA ORT 80 11/10/31 1/29/32
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